09/2021

REDDITCH BOROUGH COUNCIL

RECORD OF DECISION TAKEN UNDER URGENCY PROCEDURES

SUBJECT: Domestic Waste Collection Service — Additional Funding

BRIEF STATEMENT OF SUBJECT MATTER:

Environmental Services have had a prolonged period with high levels of sickness and frequent
requirements for staff to isolate, which has significantly impacted on service delivery and has now
reached a high level of service risk.

Changes have been proposed and implemented to support service delivery in the short term by:
1. suspending the garden waste service for four weeks.
2. writing to all garden waste customers to notify them of the suspension and the reasons.
3. Fast track recruitment to recently vacated roles, and long-term sick positions that are being
progressed through capability.
4. taking on additional short-term agency for a period of four-five weeks to support services
whilst recruitment is finalised.

To support services in the medium term it has also been proposed to recruit three new driving
posts to the shared Environmental Services as an additional revenue expense to secure the
service.

The associated costs of the short-term arrangements are proposed to be funded from the General
Fund, as there is no available Covid Grant Funding to support this. This will cover the short-term
agency costs, and the costs of our direct mailout to customers. (£6,519)

The new salary costs are an additional pressure, and as such, additional revenue funding is being
sought to support the service during 2021/22 and 2022/23 as per the table of costings below:

It is expected that this would not be a permanent increase to the staffing levels of the service, and
will be considered as future drivers leave employment as to whether service levels can be
returned to pre-covid levels, and the additional expense removed.

DECISION:
RESOLVED that
additional revenue funding, as detailed in the table below, be allocated to the

Environmental Services budget in 2021/22 and 2022/23 to fund the recruitment of three new
staff posts:

2021/22 | 2022/23

Additional Revenue requirement
(RBC) £18,547 | £44,513

(Council decision)

Rbc/forms/urgentbusiness/template



GROUNDS FOR URGENCY:

Staff absences have been high throughout the last 18 months, but have increased significantly

during July, August, and September.

Even with support from other areas of Environmental Services, refuse crews have been regularly
operating short-handed due to isolation requirements, and this has driven increases in physical
injuries as a result of the physical nature of the role, but has also seen an increase in mental

health issues due to the challenges of maintaining services.

It has been identified that the service is on the verge of failure, and is unlikely to be able to
continue provision of waste collection services over the coming winter without additional
investment and support for the team. This is partly due to on-going pressures arising from Covid
19, and also the fact that sickness is normally higher in the winter months due to the impact of cold
wet weather on a highly physical outdoor role.

The current pressures nationally on HGV drivers is well documented, and there are no agency
drivers available locally to support the service if we lose further drivers, so recruitment of additional
driver/loader positions will significantly reduce the risk of service failure, and support more
consistent staffing levels that can withstand the current and expected sickness levels over the

coming months.

Waste Team Absence statistics for the 2021 Calendar Year to date:

685 Staff days lost through Isolation YTD

1067 Staff Days lost through Sickness

DECISION APPROVED BY:

(Deputy) CHIEF EXECUTIVE

Date: October 2021

(Signature) (Sue Hanley / Kevin Dicks - (D)CX)

EXECUTIVE DIRECTOR FINANCE & RESOURCES
(if financial implications)

(Signature) (James Howse)

PROPOSED ACTION SUPPORTED (amend as appropriate)

(Signature)

(Signature)

(Signature)

(Signature)

(Signature)

(Block Capitals)

(Block Capitals) (Block Capitals) (Block Capitals) (Block Capitals)
MAYOR * PF HOLDER LDR of the LEADER /LDR CHAIR
LABOUR CONSERVATIVE 0&S
Group Group Committee
Date: Date: Date: Date: Date:
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Notes:

* |n addition to the Executive decision above regarding the matter under consideration, the Mayor is
signing to agree both that the Executive decision proposed is reasonable in all the circumstances
and to it being treated as a matter of urgency. This is to ensure that the call-in procedures as set out
in Part 8 of the Constitution shall not apply where an Executive decision being taken is urgent.
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